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Foreword

The Copper Coast Council Strategic Plan “Moving Toward 2029” forms part of the
Councils overall strategic management plans.

Strategic Plan 2019 - 2029
The Strategic Plan “Moving Toward 2029” is the overarching framework for Councils
suite of plans.

The Council’'s Key Directions are contained in 5 objectives with complementary goals.
Key strategies and responsibility for strategy delivery are also outlined.

Long Term Financial Plan 2017 - 2027

Long Term Financial Plan links the key strategies to action statements and budgets.
Council has also committed to priorities and terms for strategy delivery during the life
of the plan.

Reviews

The Council will review its suite of management plans to ensure alignment with key
directions and strategies together with resourcing provisions and legislative
compliance. Above all Council’s plans will ensure Council demonstrates it is committed
to providing services to the community that are responsive to current and future needs
and that they are delivered efficiently and effectively.
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Introduction by the Mayor

The 2018 Local Government elections were the trigger for all local Councils to
undertake a comprehensive review of their strategic planning documents and redefine
our strategic directions. In setting a robust strategic plan Council is planting seeds that
will enable the next generation to harvest the fruits of our labour.

Council will focus on achieving objectives in five areas.

Social Objective Wellbeing
Environmental Objective Sustainability
Economic Objective Prosperity
Cultural Objective Opportunity
Governance Objective Leadership

The Councils strategic plan builds on these objectives by defining the strategies that
are required to achieve our Vision. The newly elected body of the Copper Coast have
endorsed our previously adopted vision.

“South Australia’s lifestyle location of choice to live and visit”

As we move forward Council will consider and review the key strategies and actions
required to achieve the desired outcomes. The progress we make and the resulting
outcomes will underpin Council’s position where we continue to be a proud and vibrant
community with enviable growth and a rich history of achievement.

The Strategic Plan is designed to facilitate sustainable growth and development to
ensure the Copper Coast is “Moving Toward 2029”. Some will say that we are
ambitious in setting such a distant horizon, but ambition is a key driver in moving
forward.

This Strategic Plan will be complemented by Council’s Long Term Financial Plan along
with Asset Management Plans, Annual Plans and Budgets which are formulated and
reviewed each year. These plans make up the suite of strategic plans which include
the activities Council will be undertaking during each financial year.

A ,x;ﬁ/ér%}/ A pice
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Be Part of the I]would likeﬂporl,
BIG Picture @ —
Have your say on the future 1 don’t want to support:

of the Copper Coast 1

2 Svason e

COPPER COA ST

Strategic Plan Community consultatlon - Get Involved 3

Tell'us your ideas for the future of the

Previous ideas you may like to suppori: = Upgraded Skate Parks y

e Zebra Crossing in Moonta CBD = Pedestrian Footbridge — Wallarco Marina

= Changes to Waste Services = Moonta to Wallaroo Cycleway

= More Events « Upgraded Parks, Street Trees or Green Spaces

Please return to the Council Office by the end of February. The surveys
can be comp on the C at www.coppercoast.sa.gov.au 7 :
or your ideas can be emailed to us at info@coppercoast.sa.gov.au =

Age group: (please circie)
10-19, 20-29, 30-39, 40-49, 50-59, 60-69, 70-79, 80+

To be in the draw to win two nights accommodation
($400 value) at the Wallaroo Holiday Park.
your name, pllone lndlnr email below

It is essential that Council is open and communicates effectively with our community
in the development, planning and delivery of services. As part of the development of
this strategic plan we undertook a comprehensive community consultation strategy
including our ‘Be part of the BIG picture’ initiative comprising postcards for comment
and the social networking platform, Facebook.

Council will continue to review and refine our communications to further enhance the
way we interact with our community.

By involving the community in our decision making this will lead to better outcomes in
the design and delivery of projects and services throughout our Council. Council will
continue to improve our communication and consultation with our communities
throughout our Council.

This Strategic Plan continues to emphasise the importance of working with our local
community, government agencies and other key stakeholders for the enhancement of
the Copper Coast.

Local Government is responsible for delivering a large range of services to our
community. Councillors and Council Staff have a responsibility to ensure that we are
delivering services that are responsive to current and future needs and that they are
also delivered efficiently and effectively.

Rostyn Talbot
Mayor
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Our Vision

“South Australia’s lifestyle location of choice to live and visit”

Our Mission
“To Enhance Community Lifestyle”
+ Providing effective and affordable facilities and services
¢ Managing and protecting our environmental assets
¢ Encouraging growth through responsible development

¢ Fostering community achievement
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Our Values

Communication

*
14
14

¢

Listen, consult, consider

Respond in a timely manner with a ‘yes’ or ‘no’

We will let you know if we can’t meet our commitment within the agreed
timeframe

Through advanced notice, we will keep you informed of what we are up to

Being welcoming

14
14

¢

We will be friendly, smile and acknowledge you

We will put ourselves out to meet you where you are at, so you feel
comfortable.

We will be approachable

Teamwork

*
*

We will work together to provide the best possible service
The community is our priority

Considered innovation

¢

Being proactive with new ideas whilst respecting our heritage

Environment

¢

14
14
14
14

We will promote green spaces

Reduce waste

We will keep CC towns clean and tidy

Recycling and Reuse will be encouraged

We will provide a ‘safe’ environment for all ages and capabilities.

Integrity

*
*
*
*

We will be really open and honest in all of our dealings
Be respectful to all

Be professional

We will do what we commit to

Inclusive

¢

*
14
14

Open minded

Non judgemental

Everyone treated equally

Community involvement in local projects

Responsible

*

14
14
*

Provide reliable services

We will be accountable for our actions

Consistent level of service

Community confidence that staff are willing, trained and have the equipment to
do their work properly.

If we are unsure, we will seek the help to ensure our work is completed
correctly
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Strategic Plan — Graphical Representation
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Social Objective - Wellbeing

GOAL 1: To enhance the quality of life of our community by encouraging
health, wellbeing and safety.

Strategies

1.1  Youth:
To promote the services, facilities and programs that will enhance the
development of our youth.

Responsibility — Corporate & Community Services

Performance Measures

o Youth Advisory Committee (YAC) Membership - participation of YAC members
in activities as a percentage of persons aged 15 - 24 years.

o Council wide participation of YAC members resulting in full representation of
Towns.

o Number of children participating in Children’s Book Week and other library
programs — proportion of population aged 0 — 15 years.

o Community satisfaction of Council fostering opportunities for young people.
o Percentage of community satisfaction with the provision of facilities for Youth.
1.2 Aged:
To play a lead role in the establishment of a safe and healthy environment for
the aged.

Responsibility — Corporate & Community Services

Performance Measures

o Reduction in claims, reports for accident or injury (noting that this is not wholly
within Council’s control).

o Safe and appropriate footpaths and street lighting.

o Community opinions regarding social and physical environment and
contribution to safety.

o Percentage of community satisfaction with the provision of facilities for the
aged.

[ oo off choice
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1.3

Human Services
To assist with facilities and programs to enable the community to access
appropriate essential services.

Responsibility — Corporate & Community Services

Performance Measures

1.4

Number of people using community bus/transport as a percentage of
population.

Facilitate promotion of essential services provided by other health and
community service providers, ie SAAS, etc

Provision of services for the aged, disabled and special needs groups (youth,
multicultural and indigenous groups) as expressed and measured by
satisfaction of the community.

Public Order and Safety:
To play a lead role in the development of a safe and orderly community for all
residents.

Responsibility — Development Services

Performance Measures

1.5

Performance improvements to safety and security as expressed and measured
by satisfaction of the community.

Reduce complaints received by community with regards to the provision of dog
and cat management, pest control, and feral animal control.

Percentage of community satisfaction with Council’s support for local crime
prevention.

Percentage of community satisfaction with Council’s provision of safe, public
places.

Volunteers:
Support service clubs and develop volunteering programs that enhance Council
services and enrich the community.

Responsibility — Corporate & Community Services

Performance Measures

Provide support for volunteers.

Number of Council events and awards that recognise volunteers.

Percentage of community satisfaction with and awareness of Council's
community programs.

ZZKM &laf&@
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1.6  Public Health Act 2011:
Work with State and Federal agencies to implement the six priorities identified
in the Regional Public Health Plan Yorke Peninsula Alliance 2014 - 2020

Responsibility — various (refer page 25 — 29)

Performance Measures

o Number of priorities implemented

o Percentage of community satisfaction with Council’s progress towards
implementing the Regional Health Plan priorities.

/ éz‘%/ff 0/”‘08
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Environmental Objective - Sustainability

GOAL 2: To responsibly manage the natural and built environment to ensure
its sustainability and diversity to the community.

Strategies
2.1 Planning:
To establish and implement planning and development policies in accordance

with legislation, economic and community demand.

Responsibility — Development Services

Performance Measures

o Percentage of community satisfaction with planning and development controls.

o Establishment of Joint Planning Board with Barunga West Council and Yorke
Peninsula Council

o Successful transitioning into the new Planning, Development and Infrastructure
Act

2.2  Vegetation:
To ensure that mapped areas of conservation significance are protected.

Responsibility — Infrastructure Services and Development Services

Performance Measures

o Implementation of the Roadside Native Vegetation Management Plan.
o Number of tubestock planted in revegetation programs.

J Compliance with overarching legislation.

o Areas of conservation significance are marked on site.

2.3 Cultural Heritage:
To maintain and protect cultural heritage areas.

Responsibility — Development Services

Performance Measures

o Ensure all new development complies with the provisions of Historic Mining
Zones, Historic Conservation Areas and all other applicable provisions as set
out in Council’'s Development Plan.

A éwﬁ}/ choice
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2.4 Infrastructure and Services:
To implement ecologically sustainable programs for development of
infrastructure and management of waste.

Responsibility — Infrastructure Services

Performance Measures

o Review of the Long Term Asset and Infrastructure Plan.

o Road resealing program created and fully funded in LTFP.

o Stormwater Management Plan completed and implementation of key priorities
underway.

o Capital expenditure on assets target 100% of depreciation expense (rate of

consumption) in 10 years.

2.5 Natural Environment:
To preserve and enhance the natural environment.

Responsibility — Infrastructure Services and Development Services

Performance Measures

o Management plans for foreshores, parks, gardens and open spaces prepared
and implemented.

o Principles (Local Reserves, Local Parks) of the Public Open Space Policy being
implemented

o Identify, close and/or sell surplus reserves

2.6 Health Management:
To manage the Development health of the community.

Responsibility — Development Services

Performance Measures

o Number of food premises inspected and passed as compliant.

o Percentage of community satisfaction with the provision of environmental
management and health services.

gt Gt i
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2.7  Traffic Corridors:
To identify appropriate vehicle routes for use as heavy vehicle traffic corridors.

Responsibility - Infrastructure Services

Performance Measures
o Wallaroo bypass and township roads swap with State Government
o Lobby for Highway 1 to Kadina overtaking lanes.

2.8 Alternative Transport:
To establish and maintain safe routes for pedestrians, cyclists and other modes
of alternative transport.

Responsibility — Infrastructure Services

Performance Measures

o Implement the Copper Coast Council Walking and Cycling Strategy.
o Construction of new footpaths annually
o % of the annual budget spent on walking and cycle paths.

2.9 Traffic Control:
To identify and implement appropriate traffic controls.

Responsibility — Infrastructure Services and Development Services

Performance Measures

o Monitor and measure traffic flow.

Implement Traffic Management Plans.

Enforcement of on street parking limits.

Ensure adequate parking in town (variety and type).
Ensure appropriate signage is in place.

2.10 Road Reserves:
To ensure road reserves are used and managed appropriately.

Responsibility — Infrastructure Services and Development Services

Performance Measures
o Identify, close and/or sell surplus road reserves
o Management of roadside vegetation to a consistent standard

ZZKM &laf&@
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2.11

Public Transport:

To improve public transport and public parking amenities.

Responsibility — Development and Community Services

Performance Measures

2.12

Number of patrons using the YP Community bus service.
Ensure adequate parking for public transport vehicles are provided in
appropriate locations.

Sewerage and Waste:
To provide and maintain sewerage and solid waste infrastructure to all our
communities.

Responsibility — Infrastructure Services/Development Services

Performance Measures

2.13

Reduction in the amount of waste diverted to landfill.

Maintenance of effluent systems as expressed and measured by satisfaction of
the community.

Satisfaction of Environmental Protection Authority (EPA) and Health
Department requirements.

Establish Community Wastewater Management System (CWMS) in all major
towns and undertake feasibility study for North Beach.

Percentage of community satisfaction with the provision of waste and recycling
facilities.

Water Supply:
To facilitate and lobby for a reliable water infrastructure and potable water

supply.

Responsibility — Infrastructure Services

Performance Measures

Achievement of milestones in the International Council for Local Environmental
Initiatives (ICLEI) Water Campaign.
Lobby for infrastructure upgrades from augmentation fees (SA Water).

Lator of oAoice
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2.14 Foreshores:
To encourage conservation, management and appropriate utilisation of our
foreshores.

Responsibility - Infrastructure Services

Performance Measures
o Implementation of the Coastal Management Plan.

2.15 Stormwater:
To reduce the impact of flooding on people and their property through effective
stormwater infrastructure and management.

Responsibility — Infrastructure Services

Performance Measures

o Development and begin implementation of “whole of area” Stormwater
Management Plans.

o Percentage of new areas established as wetlands and stormwater retention
areas.

o Percentage of community satisfaction with the maintenance/management of

storm water drainage systems.

2.16 Public Facilities and Council Property:
To facilitate continual improvement of Council assets and maintenance of
Council property.

Responsibility — Infrastructure Services

Performance Measures

o Maintenance and management programs prepared to protect and enhance
Council’s assets.

o Review of Council’s assets and disposal of surplus.

o Percentage of community satisfaction with the maintenance of community halls,
libraries and cultural buildings.

o Establish new public toilet facility in Moonta CBD

%/ é&?"}émﬁw
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2.17 Climate Change:
To be an active participant and partner with all stakeholders to reduce and
manage the impacts of climate change.

Responsibility — Development Services

Performance Measures

o Comply with, and enforce applicable State and Federal legislation to reduce
and manage the impacts on climate change.

o Implement modern town planning principles to reduce the impacts on climate
change.

gt Gt i
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Economic Objective - Prosperity

GOAL 3: To facilitate economic prosperity, balanced growth and the
enhancement of the Copper Coast.

Strategies
3.1 Investment and Employment:
To facilitate local economic growth fostering job opportunities for those seeking

employment.

Responsibility - Executive Services and Corporate Services

Performance Measures

o Percentage reduction achieved in Australian Bureau of Statistics (ABS)
unemployment rates - all categories.

o Provision of economic development services as expressed and measured by
satisfaction of the community.

o Percentage of community satisfaction with economic development services

provided through Council.

3.2 Tourism and Area Promotion:
Improve and increase the marketing and development of the area as a
destination for visitors and potential residents.

Responsibility — Executive Services and Community Services

Performance Measures

o Increased provision of four star accommodation

o Increased provision of tourism product

o An increase in visitation and population numbers as measured through South
Australian Tourism Commission and ABS.

o Successful visit from Cruise Ship as measured by community participation

3.3 Industry and Commerce:
To establish a relationship with the business community and develop economic
strategies to enhance existing businesses and attract new ones.
Responsibility — Executive Services and Community Services

Performance Measures

o Active elected member/staff representation on development associations.
o Annual Mayoral forums with an economic strategy focus.
o Number of new “start-up” industries established per annum.

[ Lo of oot
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Cultural Objective - Opportunity

GOAL 4: To promote community identity by supporting rich lifestyle
experiences including arts, heritage, culture and leisure activities.

Strategies
4.1  Sport and Recreation:
To facilitate a diverse range of quality sporting venues with recreational

opportunities for all ages and abilities.

Responsibility — Community Services

Performance Measures

o Percentage of budget allocated to maintaining sports facilities.

o The number of multi-club sporting complexes

o Percentage of community satisfaction with the parks, gardens, sport and
recreation areas (and their use).

o Work jointly with the Kadina Hockey Club to commence the regional grant

funded facility.

4.2 Leisure:
Facilitate accessible, available and enjoyable open spaces for leisure.

Responsibility — Community and Infrastructure Services

Performance Measures

o Number of people participating in sport as a percentage of overall population.

o Number of people who access and enjoy the existing open spaces as a
percentage of overall population.

o Percentage of community satisfaction with the level of maintenance provided
to parks, gardens, playgrounds and open spaces.

o Undertake the replacement of the Wallaroo Jetty and Swimming enclosure with

a suitable facility.

5&75:5/0,4 (Avice
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4.3 Cultural and Events:
Provide opportunities for events and services and promote cultural and heritage
aspects of the area.

Responsibility - Community and Executive Services

Performance Measures

o Record and compare number of events held annually.

o Participation rates at events as a percentage of overall population.

o Increased usage of arts and cultural facilities.

o Percentage of community satisfaction with the provision of cultural services and
events.

é‘;/eﬁ?% 46;764’;/7( &44'03
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Governance Objective - Leadership

GOAL 5: To provide leadership and ensure community resources are
managed efficiently and effectively.

Strategies
5.1 Communications and Public Relations:
To promote a positive Council image and ensure effective communication and

consultation with the community.

Responsibility - Executive Services

Performance Measures

o Number of public consultations conducted.

o Public Consultation Policy adopted and reviewed annually.

o Community opinion regarding achievement of goals.

o Percentage of community satisfaction with Council's engagement with
residents.

o Percentage of the community with positive perceptions of the Council and
Council area.

O AT Gl lacatl o oA
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MAYOR'S MESSAGE...

District Council of the Copper Coast
A Copper Po

MAYOR’S MESSAGE...
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5.2  Finance:
To have open accurate and effective financial management.

Responsibility — Corporate & Community Services

Performance Measures
o Council operating its finances within the ranges set for the Local Government
Association’s prescribed Key Financial Indicators.

5.3 Legislation:

To adhere to the requirements of the Local Government Act 1999, regulations
and other legislation that influences the operations of Council.

Responsibility — Executive Services

Performance Measures

o Review and monitor governance framework.
o Council Policies reviewed and current and available on Council website.
o Hours of training per Elected Member/staff member.

5.4 Leadership:
To provide effective leadership and direction through open and accountable
local government.

Responsibility - Executive Services

Performance Measures

o Community opinion regarding Council’s leadership.

o Participation and membership on State and regional bodies.

o Percentage of community satisfaction with access to information, key meetings
and documents.

o Percentage of community satisfaction with Elected Member performance.

o Percentage of community satisfaction with Council’s overall leadership.

o Percentage of community aware of Councils long term or strategic objectives.
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5.5 Administration:
To provide a responsible and responsive administrative service to Council and
the community.

Responsibility — Executive Services

Performance Measures

o Percentage of community satisfaction with Council’'s overall customer
service/staff performance.

o Number of qualifications on Financial Audit Report.

o Number of complaints upheld by the Office of State and Local Government

Relations/Ombudsman.

5.6 Risk Management/Work Health and Safety Management:
To ensure the effective management of all types of risk across Council’s
operations to minimise risks to Council, the Health and Safety of its workforce
and the community.

Responsibility — Corporate & Community Services

Performance Measures

o Maximise scheme rebate and bonuses.

o Community Emergency Risk Management Plan adopted, implemented and
reviewed annually.

o Develop, monitor and review WHS plan with programs as per schedule.

5{;/4/ P oy fm%e
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Regional Public Health Plan Yorke Peninsula Alliance 2014 — 2020

Priorities (the full plan is available at www.coppercoast.sa.gov.au)

Priority: Stronger and Healthier Communities and Neighbourhoods for All Generations

Goal: The Region offers a range of social, educational and employment activities that encourage people of
different ages and backgrounds to participate and interact.

Public Health
Priority

Action at a regional level

Role of Potential
Partners

Evaluation
measures

Improve access to
health and community
services and programs.

The passenger transport network
is extended and operates across
the region.

Identify opportunities to support
children and their families.

Home and Community
Care program.

There is an increase in
the number of people
using the transport
system

Increase social
connectedness through

arts and cultural events.

The region will host an increased
and more coordinated range of
music and arts events including
those targeted at young people,
retired people, recent migrants
and tourism.

A regional arts and culture officer
may be appointed if external
funding can be obtained.

Country Arts SA and
Adelaide Fringe and
Festival to consider
funding and support for
new arts initiatives.
SALA to be promoted
and engaged in
opportunities.

The range of music
and arts events in the
region increases

Increase social
connectedness through
volunteerism.

Investigate regional registration
opportunities for volunteers and
volunteer organisations.

Create opportunities for training
volunteers and enhancing their
experience.

YP Alliance Councils to seek
funding for a volunteer
coordinator role for the Region to
assist groups to comply with
regulatory requirements.
Promote opportunities for young
people to volunteer in a wide
range of activities, particularly
with links to employment.

YP Alliance Councils to
seek support from the
Office for Volunteers to
work to increase the
level of volunteering in
the Region through the
Advancing the
Community Together
Partnership.

A register of
organisations with
volunteer opportunities
is created

The number of people
involved in volunteer
activities increases
Evidence of shared
resources

Build a whole of
community approach to
improving youth health
and well-being.

Increase support for programs
and events for young people.
Coordinate youth ‘fun days’
across the region.

Identify strategies to address the
needs of young people at greater
risk and work with others to
progress implementation.

Department of
Education and Child
Development regional
office, Country Health
SA and school principals
to play a role to involve
young people in
developing and
supporting youth
focussed events.
Partners have a role in
planning and
implementing all
strategies
collaboratively.

Examples of successful
youth focussed events
Evidence that young
people are involved in
planning and
implementation

fﬁ ;W 5/04‘&@
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Promote sustainable
economic development
and job opportunities.

Develop an integrated regional
focus on tourism that
incorporates Clare and Yorke
Peninsula tourist regions.

Work with RDA Yorke
and Mid North to
develop a framework for
coordinating tourism
development.

Increase in the number
of people employed in
the tourism industry over
the life of the Regional
Public Health Plan

Priority: Increasing opportunities for Health Living, Healthy Eating and Being Active
Goal: Towns within the region provide opportunities for healthy living, healthy eating and active lifestyles.

Public Health
Priority

Action at a regional level

Role of Potential
Partners

Evaluation
measures

Support healthy eating
and physical activity for
children and families.

Councils to explore options for
implementing whole of
community approaches across
the region to extend the benefits
of the OPAL program.

Support and encourage
community healthy food based
activities eg community gardens,
markets.

Use Healthy by Design principles
in urban planning and
development.

Country Health SA to
work with Councils to
identify opportunities for
a whole of region
approach to healthy
eating and physical
activity for children and
families.

Each Council provides
specific funding towards
an OPAL-type initiative.
Evidence of walking and
cycling trails and
opportunities.

Improve the quality,
availability and efficient
use of sport and
recreation facilities and
infrastructure.

Sport and recreation
facilities/infrastructure are
planned collaboratively in the
region.

A culture of sporting ‘hubs’ in key
locations is created.

The Regional Sport and
Recreation Plan is adopted and
implemented.

Office of Sport and
Recreation, Department
of Planning, Transport
and Infrastructure
(DPTI) and sporting
clubs to work
collaboratively to
enhance opportunities
for physical activity by
residents and visitors of
all ages.

Implementation of
actions in the Regional
Sport and Recreation
plan.

Improve access to
healthy food options.

All Councils implement Healthy
Food and Drink Policies and
encourage partners (sporting
clubs, community groups, local
caterers etc) to do the same.

SA Health to provide
advice and exemplars.

Councils have and
implement a healthy food
policy, or work towards
such implementation.

Act to reduce smoking
and harmful alcohol
consumption.

Monitor dry zone policy
implementation and support the
responsible service of alcohol.
and harm minimisation practices.
Implement and maintain smoke
free policies and support staff to
guit where possible.

SA Health to provide
advice and exemplars.

Safe use of alcohol
policies and Smoke free
policies in place.

4%/%;’74 Aoice
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Priority: Sustaining and Improving Public and Environmental Health Protection

This Public Health Priority Area is being addressed by individual Yorke Peninsula Alliance Councils. It may not be
specifically addressed through actions at a regional level in the Public Health Plan, however the plan recognises
that there is an existing shared services arrangement between the District Councils of the Copper Coast and

Barunga West.
Public Health . . Role of Potential Evaluation
J Action at a regional level
Priority Partners measures

Maintain and increase
the uptake of
Immunisation levels.

Develop a strategy to increase
or maintain levels of
immunisation to reduce vaccine
preventable communicable
disease.

SA Health, YAC,
Medical Practitioners
and Clinics can assist by
educating communities
and providing services.

Reduction in non-
immunised persons.
Decrease in vaccine
preventable ilinesses.

Maintain appropriate
wastewater services by
promoting access to
reliable methods of
treatment and disposal
of onsite and offsite
wastewater (sewage).

Ensure all communities and
individuals have access to safe
wastewater treatment and
disposal.

Develop a regional
implementation plan.

SA Health, EPA and
private operators to
maintain a required level
of safety when dealing
with wastewater
(sewage) and its
disposal.

More properties are
connected, or have the
option to connect to a
CWMS.

Promoting Food Safety
by supporting the
production and sale of
safe and suitable food.

Educate communities and
individuals in an understanding
what constitutes safe and
suitable food.

Education in safe food practices;
including suitable premises,
handling, storage and pest
prevention.

SA Health.

Decrease in breaches of
the SA Food Act 2001.
Reduction in food borne
illness.

To reduce the health
impact of smoke
generated by the annual
burning of crop
residues.

Development and distribution of
education materials to assist
individual community members
to reduce potential risks to
health and the environment.

The Environmental
Protection Authority to
assist with information
materials together with
community
organisations eg
Asthma Foundation SA.
PIRSA and NRM to
provide advice and
support.

Reduced complaints to
Council about the
impacts of burning on air
quality.

Reduction in number of
burn-offs.

Protect the health and
wellbeing of the
community.

Promote and protect the health
and wellbeing of residents
through active engagement in all
developments in the region.

DPTI to assist with
planning advice and
assessment when
required.

Evidence of community
participation and Council
contributions towards
facilities provided (i.e.
in-kind support, advice,
financial).
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COPPLER COAST

Priority: Maintaining and Improving access to Health Services
Goal: Access to health services in the region is maintained and extended to address areas of greatest need.

Public Health
Priority

Action at a regional level

Role of Potential
Partners

Evaluation
measures

The Public Health Plan
informs the planning of
health services in the
Region.

Advocate for the health needs of
residents and participate in
relevant forums eg primary care
forums.

Support integration of health and

community services

Country Health SA,
Local Health Network
and other health forums
to include YP Alliance
members in planning of
services.

Evidence of Councils’
participation in forums
and influence on service
planning eg meeting
minutes

Examples of more
integrated services.

Improved coordination
and provision of Aged
Care and Mental health
services and programs.

Advocate for aged care and
mental health services and
programs.

Advocate for support for mental
health programs for all ages and
conditions and for improved
awareness about mental health
issues

Participate in networks
and aged care and
mental health services
to incorporate
community feedback
into the planning of
services.
Community workshops
to support Country
Health SA and others in
delivering programs
Engage mental health
facilitators/ enablers e.g.
e Beyond Blue
e PHaMs, Mental
Health team and
‘Back to Basic
program - both in
Clare
e Country Carers
support group

The provision of mental
health services meets
demand.

In the longer term,
lowered incidence of

e rural/youth suicide

e depression

e anti social behaviour

Information technology
improves access to
health services.

Advocate for greater access to
telehealth facilities for patients in
the region

Advocate for general
telecommunication services

Country Health SA Local
Health Network to
include local
government in planning
of services.

National Broadband
Network (NBN) Delivery.

Increase in telehealth
services within the
Region.
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Priority: Governance and decision making
Goal: Organisations within the Region collaborate, consult and plan together. Partnerships promote the efficient

coordination of services.

Public Health
Priority

Action at a regional level

Role of Potential
Partners

Evaluation
measures

To improve co-
ordination of resources
for programs/services in
areas of need.

YP Alliance Councils identify
opportunities to co-ordinate
resources and apply for grants
at a regional level and explore
collaborative funding
arrangements (eg. STARCLUB
program).

Office of Recreation and
Sport, DPTI, Country
Health SA, Department
of Community and
Social Inclusion etc. to
improve co-ordination of
resources and grant
applications.

Evidence of improved
co-ordination and
resource/program/servic
e sharing. The total
amount of grant funding
from external sources
increases.

To coordinate the
delivery of shared
services across the
region to improve
efficiency and
standards.

Shared resources are appointed
to coordinate projects on priority
issues involving partnerships
between Councils (and with
other organisations) within the
YP Region.

Alliance Councils fund
and support shared
resources.

Evidence of more
coordinated and efficient
service delivery.

Priority: Preparing for Climate Change
Goal: Climate Change adaptation strategies include a coordinated response to its impact on community health and

wellbeing
Public Health Action at a regional level Role of Potential Evaluation
Priority Partners measures

Developing community
resilience to climate
change.

Implementation of the Integrated
Climate Change Vulnerability
Assessment.

Central Local
Government Region SA,;
Northern and Yorke
Natural Resource
Management Board
(NRM), RDA to develop
a coordinated response
to climate change risks
and vulnerabilities
across the region.

Specific measures to
respond to climate
change vulnerability are
implemented. These

may include:
e Development plan
amendments

e Hazard mapping

e Emergency
Management
Planning

e Drought relief

e Infrastructure
improvements
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